










EXPENSE 
45% - Adult Mental Health 
30% - Children’s Mental Health 
22% - Adult Substance Abuse 
  3% - Children’s Substance Abuse

DAVID LAWRENCE CENTER
INCOME STATEMENT

REVENUE
State Contracts	 $	  8,660,185
County	 $	 2,200,641
Net Client Fees and Insurance	 $	 7,762,533
Donations	 $	  1,559,508 
Grants and Other	 $	 1,971,359
Total Revenue	 $	 22,154,226

EXPENSES
Adult Mental Health	 $	 10,236,080
Adult Substance Use	 $	 4,926,295
Children’s Mental Health	 $	 6,739,615
Children’s Substance Use	 $	 635,937
Total Expenses	 $	 22,537,927

Operating Net Income	 $	 (383,701)

BALANCE SHEET
Total Current Assets	 $	  4,819,018
Net Fixed Assets	 $	 8,397,314
Total Other Assets	 $	  9,520,187
Total Assets	 $	 22,736,519

Total Liabilities	 $	 1,749,009
Total Equity	 $	 20,987,510
Total Liabilities and Equity	 $	 22,736,519

Data excerpted from unaudited financial statements  
of the David Lawrence Center ending 6/30/18.

REVENUE

39% - State Contracts
35% - Net Client Fees and Insurance
10% - County
  9% - Grants & Other
  7% - Donations

Financials
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For a copy of the strategic plan or to schedule a tour of the 
David Lawrence Center campus, contact Emily Budd, Director 
of Development at EmilyB@dlcmhc.com or 239-304-3505

Accomplishments in 2018
  C - CHILDREN

	 •	 Children’s CSU Admissions increased by 31%
	 •	 Children’s PHP census increased
	 •	 Increased number of school prevention  
		  services sites by 12
	 •	 Launched children’s outreach specialist in  
		  Immokalee
	 •	 Continued growth and expansion of NCEF  
		  Children’s Beautiful Minds initiative

  H - HOLISM

	 •	 Healthcare Network’s primary care clinic increased  
		  to five days per week
	 •	 Genoa achieved medication compliance rates of 85%
	 •	 Achieved Blue Zones certification
	 •	 Expanded Medication-Assisted Treatment to  
		  help fight the opioid crisis 

  O - ONGOING INNOVATION

	 •	 Expanded utilization of pharmacogenomic 
		  testing by 10%
	 •	 Implemented Mental Health Intervention Team  
		  with the Sheriff’s Office
	 •	 Transitioned to cloud-based computing and  
		  improved efficiencies with information sharing
	 •	 Increased use of Traumatic Incident Reduction  
		  (TIR) therapy 

  P - PARTNERSHIPS THAT  
       ENGAGE & EMPOWER

	 •	 Helped Collier County’s task force draft plans to 	
		  advance mental health and addictions treatment
	 •	 Enhanced working relationship with Sheriff in 		
		  designing plan for substance use treatment services 	
		  for inmates
	 •	 Worked on a tax referendum that will aid in the 		
		  advancement of many community projects, including 	
		  construction of a new expanded crisis and addictions 	
		  facility
	 •	 Conducted discussions related to a vision for a  
		  regional approach to children’s mental health and to 	
		  evaluate workforce housing for essential service  
		  personnel

  E - ENHANCED ACCESS TO CARE  
       AND FINANCIAL RESOURCES 

	 •	 Established office at Greater Marco Family YMCA
	 •	 Concluded highly successful Gala event
	 •	 Awarded three-year Drug Court grant
	 •	 Introduced new Employee Assistance Program (EAP), 
		  offered to area employers and EAP networks
	 •	 Received several Foundation grants that aided in 	
		  service expansion
	 •	 Increased average daily census in Crossroads  
		  Residential Rehab program

  OTHER ORGANIZATIONAL       
  ACHIEVEMENTS OF DISTINCTION

	 •	 Completion and adoption of updated Strategic Plan 	
		  through 2030
	 •	 Achieved high Employee Engagement Survey scores
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2 20
c-HOPE
“Seeing Hope” Through a New Vision.

T O G E T H E R  w e  c a n  e n h a n c e  t h e  h e a l t h ,  

s a f e t y,  a n d  w e l l b e i n g  o f  o u r  c o m m u n i t y 



I WAS DEPRESSED AND EVEN SUICIDAL 
THROUGH MUCH OF MY CHILDHOOD. 
BUT DLC GAVE ME HOPE AND SHOWED 
ME WHAT IT MEANS TO BE ALIVE.

B A C K  F R O M  T H E  D E A D

Brianna
by Brianna
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How’s this for ironic: I felt like I’d finally found a new life 
at last... when I made a movie about the undead. And I owe it 
all to David Lawrence Center.

I promise, it makes sense. Let me explain...
Throughout much of my childhood and my teens, I 

didn’t like life very much. I wanted to be dead from a very 
young age. Even as early as 7 years old, I was haunted by 
suicidal thoughts.

My home life was chaotic, and one of my sisters, who 
had cerebral palsy, died when I was 10. It was traumatic.

On top of all that, I have clinical depression, which  
went untreated for years.

By the time I was in my teens, I was self-medicating 
through substance. There was a time where I had to be on 
something just to get out of bed.

Things had gotten so bad that by the time I was 17, 
my mom took me to David Lawrence Center. All I can say 
is that they brought me back from the brink, especially 
psychiatrist Dr. Emily Williams. She literally saved my life.

That’s when I learned that I had a chemical imbalance 
that was contributing to my depression and anxiety. It was 
a relief to learn that. It was like someone said, “Hey, it’s not 
your fault you’re feeling this way.” I was born with just a 
bit of a biological tweak in me. And you know what? That’s 
okay. So from then on, I’ve been on the right medications, 
and that’s helped a lot in my journey back to enjoying life.
Practice is everything

Over the next few years, I worked closely with my 
therapist, Molly Modzelewski, and that’s made all the 
difference. She taught me that I had more control over my 
feelings than I thought.

She introduced me to different types of meditation.  
I didn’t like them at first, because I was still holding onto a 
lot of sadness. There were still things I needed to flush out.

But practice is everything. So I stuck to the meditations, 
and I got better. I started to see that I felt good when I’d 
meditate. And that I felt better when I ate well. And I felt 
better when I got exercise. It was like a chain reaction.

It’s like they gave me tools, but if you don’t put 
them to use, you will gain nothing, You’ve 
got to work at it. You have to apply yourself.

I’ve been able to work through a lot of 
the pain I had blocked out, and reached 
a place where I could let go of all that 
negative energy. Eventually, I started 
to feel like I had some self-control. 
I finally reached a point where I 
was like, “Okay, where do I go 
from here?”

Now I’m 20 and a sophomore at Florida Gulf Coast 
University, majoring in communications. I had won a film 
contest in high school, and now my major gives me an 
opportunity to use a camera.

Which brings me to my movie about the undead.  
(I told you we’d eventually get there.)

One of my courses had a theme of the zombie 
apocalypse, and one assignment was to make an original 
film. I really poured myself into that, day and night, for 
about three months. I wrote the script. I did the story 
board. I directed and acted in it. And I brought along  
some friends to be in it, too.

We all had so much fun on the project. I felt like a new 
person, better than I’d ever felt. I was so grateful, I didn’t 
even care what the final product was going to be like.

But guess what? We entered our little project –  
a nine-minute movie called Lawless – in a film  

festival at school, and it won “Best Picture.”  
When I was introduced to give my winning  

speech, I was smiling cheek to cheek.
I just stood up there and said, “What’s  

up? I’m Brianna. Thank you so much.  
This is awesome!”

And that’s pretty much how I feel  
about life these days. Thank you,  

David Lawrence Center!














